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MANDATE

According to Peterborough City and County Agreement of 12 September 2000, section 3.01 Governance:

Fairhaven shall continue to be administered by a Committee of Management, subject to the provisions of the Long-Term Care Homes Act and Regulations 79/10 and the regulations made thereunder, and any other applicable legislation.  The Committee shall have complete and exclusive control, management of and supervision over the maintenance and operation of Fairhaven, including the employment of such staff as are required for the proper administration of Fairhaven.

POSITION SUMMARY
Appointed by the City of Peterborough, County of Peterborough or Fairhaven Committee of Management and operating under the terms of the City-County Agreement, Committee of Management members are legally responsible for all activities of Fairhaven.  Committee members are solely responsible for determining Home policies, approving the annual budget, providing leadership, governance and determining goals and strategic direction to Fairhaven. 


RESPONSIBILITIES
1. Policy Administration
a) Ensures that the Home meets legal requirements for the conduct of Fairhaven business and affairs.

b) Adopts policies which determine the purposes, governing principles, functions, and activities within Fairhaven.
c) Assumes ultimate responsibility for internal policies which govern Fairhaven.
d) Determines the organization’s mission and values with input from residents, staff, volunteers, and the community.
2. Evaluation

a) Monitors and evaluates the effectiveness of the Committee of Management through regular review of programs and activities.
b) Monitors and evaluates Fairhaven’s performance.
3. Public and Community Relations
a) Understands and promotes the mandate and activities of the Committee of Management throughout the community.
b) Maintain appropriate linkages and partnerships with other organizations, the community, and various levels of government.
4. Personnel

a) Selects, employs and evaluates the performance of the Executive Director on an annual basis 
b) Approves policies which govern the administration of personnel matters.
c) Participates in recruitment of Community Representatives Board Members and ensures there is a process in place for orientating newly appointed governing members and ongoing education program.
5.  Finance

a) Approves the annual and capital budget.

b) Maintains a working knowledge and understanding of, revenue, expenses, budget, fiduciary requirements and government legislation (Case Mix Index).
c) Authorizes and approves the annual audit.
d) Ensures that there are sufficient funds available to Fairhaven to meet its objectives.
6. Regularly attends Board meetings.
7. Ensures that information shared at Board meetings is kept confidential according to Fairhaven’s confidentiality policy.

8. Serves on sub committees, participates in Fairhaven Strategic Plan, and/or task groups as needed. 

9. Supports the fundraising activities of Fairhaven Foundation and serves as a Foundation board member as requested.

10. Accepts and respects the decisions made by a majority vote of the Committee of Management or committee members.

11.  Acts in an ethical and professional manner at all times. (conforms to professional standards of conduct).

12. Keeps informed of the general activities and operations of the Home.

13. Prepares for meetings and actively participates in them.
14. Declares any conflict of interest.

15.  Supports and participates in initiatives, activities, and events.

COMPOSITION
Fairhaven shall be governed by a Committee of Management consisting of seven (7) members. The number of Directors shall be determined from time to time by the Committee of Management. The Mayor of Peterborough shall appoint two City Councillors, the Warden from the County of Peterborough shall appoint two County Councillors and three Community Representatives shall make up the Committee of Management directors.

TERM

Chair and Vice-Chair: A Director shall be elected as the Chair and Vice-Chair at the first meeting in the New Year for a term not to exceed two consecutive one year terms. In exigent circumstances, the Chair may be elected to a third consecutive year.
Municipal Appointments: Two (2) shall be members of the Council of the City of Peterborough and are appointed at the discretion of the Mayor of Peterborough. Two (2) shall be members of the Council of the County and are appointed at the discretion of the Warden County of Peterborough.  Terms of office for City and County Councillors are directed by the Mayor and Warden.

Three (3) shall be representatives from the community-at- large and appointed for a term of two (2) years.

Other:  Regardless of the expiry of a term, all Directors of the Committee of Management shall serve until a successor is appointed
REVIEW AND EVALUATION

The Committee of Management completes an quarterly evaluation of their role and responsibilities as committee members. 

QUALIFICATIONS

· Completes a police record check and signed declaration annually and orientation process successfully.
· Supports the mission, vision, goals, values, and objectives of Fairhaven.
· Demonstrates interest in issues pertaining to residents or potential residents of the their families.
· Expertise and/or knowledge in at least one of the following: governance, quality and safety, capital planning and development, legal, information technology, strategic planning, communication and marketing, healthcare/clinical, risk management, policy development finance, human resources, 

· Willingness to commit time and effort to Committee of Management Board meetings and activities.
MEETINGS

A schedule of meeting dates is prepared annually.  

Meetings are held:

· Monthly (second Wednesday of the month at 1:00 pm)

· as needed, or 

· at the call of the Chair or designate

Written material is prepared and distributed to members in advance of regular meetings to include an agenda, minutes and whenever possible a financial report and ED’s report and pertinent correspondence or documentation. Attendance can be in-person or virtual.

The quorum for meetings of the Committee is four (4) members.
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